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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Foley Elementary School is located in Foley, Alabama, a community of approximately 18,000 people.  Foley Elementary School, a PreK-4

school in the Baldwin County Public Schools, has a current enrollment of 1321 students during the 2018-19 school year.  Foley Elementary

has 95 teachers with an additional 39 support staff along with 3 administrators.  The student population consists of 32% Hispanic, 20% black,

and 44% white students. Based on the number of students receiving free and reduced-priced meals,  88% (978 students) of the children

enrolled are from low-income families. The number of families living in poverty has increased from 81% to 88% since last year. Foley

Elementary School also has a 2% enrollment of homeless students.  Over the last year, the student population has decreased by

approximately 50 students.  Along with these changes, the demographic population  has shown an increase of Hispanic students, from 31%

to 32%, and a decrease in white population from 47% to 44%. 

	Foley Elementary is located on property that is surrounded by low and middle-income housing.  While one-fifth of the population of Foley is in

the middle-upper income, the majority of the population (81%) of families with school age children live in poverty. Many of our students live in

single parent households or are being raised by non-custodial parents.  Due to the proximity of Foley to a tourist destination, many of our

parents work in the service or construction industries. We also have numerous parents who work in the farming industry. Thus, we have a

very fluid enrollment. In addition, Foley Elementary continues to witness a large influx of non-English speaking immigrant families. We have 4

ESL Teachers, a translator, and ESL Aide who assist with translating and instructing both parents and students.  
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Foley Elementary School's mission is to inspire students to exceed expectations and overcome challenges in order to impact the community

and world.  Parent support is vital to the success of our mission.  We believe effective school are the result of a dedicated faculty and staff

working together with families and the community to share in the success of all students at school.  Increased student self-esteem occurs

when parents and teachers collaborate to ensure learning takes placed at the school, in the home, and in the community.   
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Notable Achievements

-      We have a partnership with Nike, where employees assist in P.E. and they provide shoes for children in need.

-      Turkey Take-out feeds approximately 200 families in the Foley Community.

-	Tanger Outlet Center and South Baldwin Chamber awarded our school grants to help begin a robotics team and to help fund library

resources.

Goals for Improvement

-     We will continue to work on creating rigor in their assignments as it aligns to Alabama College and Career Ready Standards.

-     We will work to analyze data to determine students at-risk academically, behaviorally, and socially.

-     We will strive to enhance our Response to Intervention Program by providing meaningful Tier I and Tier II instruction in turn decreasing

the need for Tier III instruction.

-     We will vary means by which we encourage parent participation to meet the needs of various parents and community members and

provide workshops to better equip parents with methods to assist their children with academic needs.

-     By striving to decrease discipline referrals through positive behavior strategies with the Leader in Me program, more emphasis will be

placed on classroom instruction. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Due to the many challenges Foley Elementary School students face, our school strives to engage parental involvement by meeting each

family's survival need.  We have created numerous school resource activities available for students and their families such as Turkey Take

Out, Family in Need, the Back Pack Program, Peer Mentoring Program, and Tutoring Services to promote a feeling of success and safety

among our students and their families.

The city of Foley is one of the fastest growing communities in Alabama.  Foley continues to rapidly grow with a population of 18,288 with a

3.32% growth rate  The Gulf beaches, OWA, the Foley Sports Complex, and the Tanger Outlet Center attracts nearly one million visitors to

Foley each year.  Our job opportunities have increased by 1.78% percent during the year.  The unemployment rate is at 5.2%, cost of living is

8.5% lower than the national average.  With the development of OWA and the Foley Sports Complex, our community will continue attract

visitors and sports enthusiasts.
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Improvement Plan Stakeholder Involvement 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Foley Elementary School is a Professional Learning Community. As such the faculty is divided into groups to facilitate discussion and

analysis of data to make informed classroom and school decisions. Grade levels are divided into Pods which work together to analyze data

of shared students. This analysis is supported by the Administration and Reading Coach in a manner that allows the allocation of funds to

match the needs of students based on achievement. It is the vision of our school that all students will work toward mastery of grade level

standards. To make this happen, great attention is placed on developing a measure of performance that is consistent across grade levels.

Data is collected every 4 weeks from student grades in mathematics and reading. These grades are aligned by a pacing guide developed by

each grade level and approved by the Baldwin County Board of Education.

Pods, Grade Level Teams, and Academic PLC (Math, Reading, Science and Social Studies) work throughout the year to ensure best

practices are in place and that areas of weakness that are determined through analysis of the Scantron Performance Series  are coached

and made stronger in all grade levels. Parents are made aware of the school's ranking on AYP (Average Yearly Progress) in group Title 1

meetings. The longitudinal data is available for study. All purchases and professional development are aligned to support every student in

reaching grade level standards.

Input from many sources (Individual Teachers, Pods, Grade Levels, Academic PLC, Parents and Administration) is gathered and used to

plan for the upcoming year. The focus is set to monitor student achievement toward common goals and strengthen the curriculum in areas of

continuously low performance. Pod meetings, team meetings, and parent advisory meetings are a regular part of the operation of Foley

Elementary.  By targeting students who need support and providing scientific-based interventions, students are expected to demonstrate

proficiency.

A variety of stakeholders participate in the development and progression of the school's improvement plan. These stakeholders include, but

are not limited to, St Paul's Episcopal Church volunteers, Ecumenical Ministries, Snook's Foundation, Rotary Club, Altapointe, Santa

Foundation,St. Augustine Literacy Project and the Literacy Council. The principal, counselors, and reading coach have solicited the help of

community members to volunteer their time, services, and/or commodities for students at Foley Elementary School. These stakeholders have

volunteered their services to meet the academic, social, emotional, and survival needs of students. Meetings with stakeholders occur

throughout the year with the initial meeting being prior to school starting in order to discuss their roles and procedures when volunteering in

the classrooms.   
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
The Leadership Team includes the Principal, Assistant Principals, Reading Coach, and Counselors.  The team organized sections and

distributed assignments. 

 

Grade level representatives. Two representatives from each grade level met quarterly to discuss progress, edit, and approve sections.

 

Parent/Community Involvement Committee. Parent representatives, community leaders, and selected staff met to discuss parent/community

roles and responsibilities and to develop the Parent Involvement Plan.
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Faculty/Staff were provided a draft of the document to review and discuss during faculty meeting. Suggestions and recommendations for

improvement were provided. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
Final Improvement Plan was distributed to each faculty, staff member, and Parent/Community Involvement Member.  The final plan was

published on the school website and is available in the library. 
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Student Performance Diagnostic  
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes yes Reading Scantron

Data
Scantron Math
Data
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.0 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is indifferently analyzed and
presented with little clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is below what would otherwise
be expected.

Level 2

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps
demonstrate a modest decline.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
Data from Performance Series Benchmark Tests in Spring 2017, shows that all grades scored in Quartile 2 in Reading Foundations/Reading.

Grade 4 scored in the 3rd Quartile in Math. 
 
 
Describe the area(s) that show a positive trend in performance. 
 
Performance Series Spring Benchmark data from 2017 and 2018, show a positive trend in performance in Math in Grade 4.

 
 
 
Which area(s) indicate the overall highest performance? 
 
Data from Performance Series Benchmark Tests in Spring 2018, shows that Grades 3 and 4 had the most number of students score in the

3rd and 4th Quartiles in Reading and Math. 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
In academic years, 2015-16, 2016-17, 2017-18, Economically Disadvantaged, Hispanic, African American and White subgroups showed a

positive trend in Reading. African American, White,  Economically Disadvantaged and Gifted showed a positive trend in Math.

 

 
 
 
Between which subgroups is the achievement gap closing? 
 
Data from 2015-16, 2016-17 and 2017-18 indicate that the achievement gap is closing for the following subgroups:

Reading: White, Hispanic, African American

 

Math: African American, Special Education, Economically Disadvantaged 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
Data from 2015-16 and 2016-17 Scantron Achievement data from Gr 1-4 agree that the Special Education subgroups gap is narrowing in

Math and is narrowing in White and African/American in Reading. 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
2017-18 Spring Performance Series Benchmark Test Data indicates that Reading Grades K-4 and Math Gr K-3 mean scaled scores fall into

the 2nd Quartile. We would like our students to score in the 3rd Quartile by the end of the year.

 
 
 
Describe the area(s) that show a negative trend in performance. 
 
Spring 2016, 2017, and 2018 Performance Series Reading Foundations data shows a negative trend in performance in Grade 1.  
 
 
Which area(s) indicate the overall lowest performance? 
 
Performance Series Spring 2017 Benchmark data indicate a stalemate at Quartile 2 for K and 1. 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
Performance Series Benchmark Tests from 2015-16, 2016-17 and 2017-18 indicate a trend toward decreasing performance in the following

subgroups: Reading -  Special Education

Math - Hispanic  
 
 
Between which subgroups is the achievement gap becoming greater? 
 
Performance Series data indicates that the achievement gap is becoming greater in Math with Hispanic students and in Reading with Special

Education Students 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
ACT Aspire data from 2015 and 2016 indicate that the gap for Black/African American and Special Education subgroups is getting worse in

Reading and the gap for Hispanic subgroups is getting worse in Reading.   
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, EL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes ACIP/Advance Ed
Collaboration

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes Board Policy

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Dr. Michelle Moore
450 N. Cedar St.
Foley, AL
251-943-8861
Foley Elementary School

Label Assurance Response Comment Attachment
4. The institution has a Parent and Family

Engagement policy and plan as required in
ESSA Section 1116, and ensures that all
requirements in Section 1116 and
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are
implemented systematically.

Yes Parent Involvement
Plan 18.19

Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (ESSA
Section 1116 (d) and was jointly developed with
parents of participating students.

Yes Parent Involvement
Plan with Signature
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Overview

 
Plan Name

 
ACIP 2018-19

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Increase Reading Proficiency for students at Foley

Elementary School.
Objectives:	1
Strategies:	5
Activities:	11

Academic $357400

2 Increase Math Proficiency for students at Foley
Elementary School

Objectives:	1
Strategies:	5
Activities:	11

Academic $56169

3 Incorporate positive behavior strategies to costively
impact school culture and improve student
achievement.

Objectives:	1
Strategies:	1
Activities:	3

Organizational $17370
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Goal 1: Increase Reading Proficiency for students at Foley Elementary School.

 

Strategy 1:  
 Guided Reading - Teachers will plan and provide instruction using CCRS. Also, teachers will use Guided Reading Strategies to teach grade level standards.  
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Effective teachers provide varied, meaningful practice to ensure mastery and transfer of a skill to other meaningful reading situations.  (Blair, Rupley, &

Nichols, 2007). 

Measurable Objective 1:
3% of All Students  will demonstrate a proficiency  increase  in Reading by 05/23/2019 as measured by comparing Fall  2018 (38%) and Spring 2019 Scantron
Performance Series scores. .

Activity - Reading Interventionists Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

 Interventionist will provide instruction for all grade levels using SPIRE,
Guided Reading Strategies and other instruction that supports CCRS.

Academic
Support
Program

08/15/2018 05/23/2019 $286456 Title I
Schoolwide

Reading
coach,
resource
teachers and
interventionist
s

Activity - Triumph Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Triumph a web based intervention program will be used for as a curricular
resource to implements CCRS. It provides appropriate reading materials
along with explicit instruction and additional practice resources to assist
teacher with planning and instruction.

Technology 08/15/2018 05/23/2019 $2000 Title I
Schoolwide

Teachers,
reading
coach,
interventionist
s, and
administrators
.

Activity - Scholastic PD and Materials Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Representatives from Scholastic will conduct training and model Guided
Reading Lessons for teachers. Materials to enhance this instruction will be
purchased.

Professional
Learning,
Direct
Instruction

07/01/2018 05/23/2019 $6898 Title I
Schoolwide

Teachers,
Reading
Specialists,
Administration
, Scholastic
Personnel

Activity - New Kindergarten Unit Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
School and Community Literacy - Students and parents will receive training to complement teacher professional development in the area of language arts in order to

scaffold students' reading and writing achievement at home and at school. 
Category: Develop/Implement Learning Supports 
Research Cited: Parent involvement is linked to children's school readiness. Research shows that greater parent involvement in children's learning positively affects the

child's school performance, including higher academic achievement (McNeal, 1999; Scribner, Young, & Pedroza, 1999; Sui-Chu & Willms, 1996; Trusty, 1998; Yan &

Lin, 2002) and greater social and emotional development (Bredekamp & Copple, 1997; Fantuzzo & McWayne, 2002). Simple interactions, such as reading to young

children, may lead to greater reading knowledge and skills (Snow, Burns, & Griffin, 1998). And, children with richer home literacy environments demonstrate higher

levels of reading knowledge and skills at kindergarten entry (Nord, Lennon, Liu, & Chandler, 2000).  

Strategy 3:  
Progress Monitoring - Students will be monitored weekly, bi-weekly or quarterly for reading progress based upon their tier of instruction.  Ongoing review of data will be

used to drive instruction and to determine need for tiered intervention. 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

One Reading Intervention Unit was transferred to a Kindergarten unit to
decrease class size.

Class Size
Reduction

08/15/2018 05/23/2019 $56000 Title I
Schoolwide

Administration
, Teacher

Activity - Parent Institute Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Parents will receive professional development. Professional development
sessions will provide parents with strategies and materials to assist their
children with language and literacy development. Materials are titled:
"Reading for Success:  Engaging Parents in Literacy

Parent
Involvement

08/15/2018 05/23/2019 $3000 Title I
Schoolwide

Administrator
s, reading
coach, ESL
teacher(s),
and ESL
translator

Activity - Parent Engagement Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Live stream and video recordings of Parent Reading Workshops and
Parent Institute via Facebook and the school website.

Parent
Involvement,
Technology,
Academic
Support
Program,
Community
Engagement

08/15/2018 05/23/2019 $0 No Funding
Required

Administrator
s,
Instructional
Coaches,
Classroom
Teachers,
and
Counselors

Activity - Scantron and Compass Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 4:  
Interactive Learning - Teachers will use on-line access to assist students with the development of phonological awareness and literacy skills through interactive learning

opportunities.  Teachers will be able to use these tools to facilitate whole group and small group instruction as well as support independent practice. These tools will

specifically be used for students kindergarten through fourth grade.  
Category: Develop/Implement Learning Supports 

Strategy 5:  
ELL Instruction - Students who are English Learners will receive support from EL Teachers and Classroom Teachers. 
Category: Develop/Implement Learning Supports 

Teachers will use data from Scantron assessments and Compass Learning
Paths to determine student progress and instructional needs.

Academic
Support
Program

08/15/2018 05/23/2019 $0 Other Administration
, Teachers

Activity - ESGI Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

ESGI is used by Kindergarten teachers for Progress Monitoring of Reading
and Math

Academic
Support
Program

08/15/2018 05/23/2019 $0 No Funding
Required

Teachers-
Kindergarten

Activity - Spelling City Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Spelling City provides on-line access to assist students with the
development of  literacy skills  through interactive learning opportunities to
practice phonics, spelling, vocabulary, writing, and language arts.  This tool
is used to provide tasks of intervention and elevation for all classroom
students, specifically first through fourth grade.

Technology 08/15/2018 05/23/2019 $2776 Title I School
Improvement
(ISI)

Teachers and
administrators
.

Activity - Starfall Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Web based ELA instruction and independent practice. Academic
Support
Program

08/15/2018 05/23/2019 $270 Title I
Schoolwide

Classroom
teachers and
intervention
teachers

Activity - Sheltered Instruction Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

TerI Medina and BCBE Personnel will conduct follow-up training to
Kindergarten Teachers and new staff in order to provide more effective
support for EL students.

Professional
Learning

10/23/2018 05/23/2019 $0 Other BCBE EL
Dept,
Classroom
Teachers
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Goal 2: Increase Math Proficiency for students at Foley Elementary School

 

Strategy 1:  
Math Foundations  - Teachers will use AMSTI Investigations 3 and Go Math to teach CCRS with focus on foundational skills and operations and algebraic thinking.  
Category: Develop/Implement College and Career Ready Standards 
Research Cited: "A just-released five year, $3 Million study shows that AMSTI is significantly effective in increasing student achievement.  In math, the gains are

equivalent to an extra 28 days of classroom instruction.  The study was funded by the US Department of Education and conducted by the SERVE Center at UNC

Greensboro and Empirical Education, Inc, an outside evaluation firm.  The study looked at students in Grades 4-8 in both AMSTI and non-AMSTI schools."

 

Measurable Objective 1:
A 3% increase of All Students  will demonstrate a proficiency  increase in Mathematics by 05/23/2019 as measured by comparing Fall 2018 and Spring 2019
Performance Series Benchmark scores..

Activity - Explicit Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Classroom teachers will use explicit instruction in problem solving on a
daily basis by using Math Flipbooks and other strategies. Teachers will
participate in Math Professional Learning Teams by attending county
meetings. In turn, teachers will share strategies with peers through ongoing
professional development.  Teachers will utilize the resources provided in
the Title I School Resource Room to increase student engagement.

Direct
Instruction

08/15/2018 05/23/2019 $10000 Title I
Schoolwide

classroom
teachers and
administrators

Activity - Tutoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Before School Tutoring for 5 weeks as a Booster for struggling students
occurred the first quarter of school. After School Tutoring will be provided
two days a week using Compass Learning and other strategies later in the
year.

Tutoring 08/15/2018 05/23/2019 $44170 Title I Part A Highly
Qualified
teachers
deliver all
services
during the
before and
after school
tutoring
program.

Activity - Triumph Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Triumph Learning Digital Math program used for intervention and
independent practice.

Academic
Support
Program

08/15/2018 05/23/2019 $1999 Title I
Schoolwide

Teachers,
Administrator
s
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Strategy 2:  
DOK - Using guidance/pacing documents, each grade level will un-wrap their standards to determine the learning target (then the depth) that each standard should be

taught and assessed and plan instruction (whole group, small group, and independent tasks) accordingly. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Local 

Strategy 3:  
Learning Targets - Identify and utilize purposeful learning targets based on guidance/pacing documents and the unwrapped standards and plan lessons including whole

group, small group, and independent tasks at the proper DOK level. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Local 

Strategy 4:  
Formative Assessments - Create and utilize formative assessments that require students to formulate responses to questions that have more than one possible answer

Activity - Checking for Understanding Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will give checkpoints or summative assessments that include
questions at varying DOK levels.

Academic
Support
Program

08/15/2018 05/23/2019 $0 No Funding
Required

Administration
, instructional
coach and
teachers

Activity - Math Activities Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide mathematics centers at a DOK level 3 for students to
have ample opportunities to apply their knowledge of learning targets at
this level.

Academic
Support
Program

08/15/2018 05/23/2019 $0 No Funding
Required

Administration
, instructional
coach and
teachers

Activity - Posting LT Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will post the daily learning target and unwrap it with their students
at the beginning of the lesson.

Academic
Support
Program

08/15/2018 05/23/2019 $0 No Funding
Required

Administration
, instructional
coach and
teachers

Activity - Assessment Data for LT Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide instruction to students based on learning targets from
the previous grade level that were not mastered as indicated by the
Performance Series Assessment and other assessment data available
through Scantron Analytics.

Academic
Support
Program

08/15/2018 05/23/2019 $0 No Funding
Required

Administration
, instructional
coach and
teachers
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and require students to justify, written or orally, the response they give. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Local 

Strategy 5:  
Differentiation - Teachers will provide differentiated instruction and plan purposeful lessons, which are differentiated by content, process, or product.  These lessons will

be planned thoughtfully around the needs of all students.

Content: Multiple options for taking in information

Process:  Multiple options for making sense of the ideas

Product:  Multiple options for expressing what they know.

 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Local 

Activity - Assesment Results Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will give students feedback on the results of their exit slip and
discuss ways to improve or praise them for their mastery of the skill(s).

Academic
Support
Program

08/15/2018 05/23/2019 $0 No Funding
Required

Administration
, instructional
coach and
teachers

Activity - PS/AS Test  Results Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide intervention lessons based on the students' results
from Scantron Performance and Achievement Series, as well as other
assessment data available through Scantron Analytics.

Academic
Support
Program

08/15/2018 05/23/2019 $0 No Funding
Required

Administration
, instructional
coach and
teachers

Activity - Problem Solving Tasks Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use real-world problem-solving tasks that encourage
students to apply their mathematical knowledge in a deep manner.
Students will defend their thinking during mathematical discourse as a way
to share their mathematical reasoning.

Academic
Support
Program

08/15/2018 05/23/2019 $0 No Funding
Required

Administration
, instructional
coach and
teachers

Activity - Compass Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will incorporate Compass Learning as a center for students to
work in their individualized learning path in mathematics.

Academic
Support
Program

08/15/2018 05/23/2019 $0 No Funding
Required

Administration
, instructional
coach and
teachers
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Goal 3: Incorporate positive behavior strategies to costively impact school culture and improve

student achievement.

 

Strategy 1:  
Positive Behavior Support - The development of the LIM Lighthouse Team with representation from each grade level and special services to give input toward the

creation of effective expectations with monthly reviews and modifications as needed. Classroom teachers and other school staff will follow Leader In Me and 7 Habits

instructional design to encourage good behavior and character education.  
Category: Develop/Implement Student and School Culture Program 
Research Cited: School climate surveys and discipline records indicate that student threats and intimidation continue to be a major cause of school disruption and must

be improved. The Positive Behavior Support System is a proven system that has shown results in other schools of a similar size and disposition as Foley Elementary

School. 

Measurable Objective 1:
collaborate to increase student engagement by 05/23/2019 as measured by a decrease in office referrals by 3%.

Activity - Leader in Me Symposium Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Administrators and Leader in Me Committee teachers will participate in the
Leader in Me Symposium. Content and ideas learned at the symposium
will be used as a foundational component to assist in the implementation of
principles identified through the Leader in Me book study.

Professional
Learning,
Behavioral
Support
Program,
Academic
Support
Program

01/10/2019 05/23/2019 $7020 State Funds Administrator
s and model
teachers

Activity - Leader In Me Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Advanced Coaching, Creating Culture Professional
Learning

08/15/2018 05/23/2019 $10350 Title I School
Improvement
(ISI)

Administration
and all
Faculty and
Staff

Activity - Parent Engagement Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Live stream and video recordings of all parent workshops, student
performances, PTO meetings, and honor roll assemblies will be available
to all parents and community via Facebook and the school website.

Parent
Involvement,
Technology,
Academic
Support
Program,
Community
Engagement

08/15/2018 05/23/2019 $0 No Funding
Required

Administrator
s,
Instructional
Coaches, and
Counselors
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Other

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Scantron and Compass Teachers will use data from Scantron assessments and
Compass Learning Paths to determine student progress
and instructional needs.

Academic
Support
Program

08/15/2018 05/23/2019 $0 Administration
, Teachers

Sheltered Instruction Training TerI Medina and BCBE Personnel will conduct follow-up
training to Kindergarten Teachers and new staff in order to
provide more effective support for EL students.

Professional
Learning

10/23/2018 05/23/2019 $0 BCBE EL
Dept,
Classroom
Teachers

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Compass Learning Teachers will incorporate Compass Learning as a center for
students to work in their individualized learning path in
mathematics.

Academic
Support
Program

08/15/2018 05/23/2019 $0 Administration
, instructional
coach and
teachers

Parent Engagement Live stream and video recordings of Parent Reading
Workshops and Parent Institute via Facebook and the
school website.

Parent
Involvement,
Technology,
Academic
Support
Program,
Community
Engagement

08/15/2018 05/23/2019 $0 Administrator
s,
Instructional
Coaches,
Classroom
Teachers,
and
Counselors

Assesment Results Teachers will give students feedback on the results of their
exit slip and discuss ways to improve or praise them for
their mastery of the skill(s).

Academic
Support
Program

08/15/2018 05/23/2019 $0 Administration
, instructional
coach and
teachers

Assessment Data for LT Teachers will provide instruction to students based on
learning targets from the previous grade level that were not
mastered as indicated by the Performance Series
Assessment and other assessment data available through
Scantron Analytics.

Academic
Support
Program

08/15/2018 05/23/2019 $0 Administration
, instructional
coach and
teachers
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State Funds

Problem Solving Tasks Teachers will use real-world problem-solving tasks that
encourage students to apply their mathematical knowledge
in a deep manner.  Students will defend their thinking during
mathematical discourse as a way to share their
mathematical reasoning.

Academic
Support
Program

08/15/2018 05/23/2019 $0 Administration
, instructional
coach and
teachers

Parent Engagement Live stream and video recordings of all parent workshops,
student performances, PTO meetings, and honor roll
assemblies will be available to all parents and community
via Facebook and the school website.

Parent
Involvement,
Technology,
Academic
Support
Program,
Community
Engagement

08/15/2018 05/23/2019 $0 Administrator
s,
Instructional
Coaches, and
Counselors

Checking for Understanding Teachers will give checkpoints or summative assessments
that include questions at varying DOK levels.

Academic
Support
Program

08/15/2018 05/23/2019 $0 Administration
, instructional
coach and
teachers

Math Activities Teachers will provide mathematics centers at a DOK level 3
for students to have ample opportunities to apply their
knowledge of learning targets at this level.

Academic
Support
Program

08/15/2018 05/23/2019 $0 Administration
, instructional
coach and
teachers

ESGI ESGI is used by Kindergarten teachers for Progress
Monitoring of Reading and Math

Academic
Support
Program

08/15/2018 05/23/2019 $0 Teachers-
Kindergarten

PS/AS Test  Results Teachers will provide intervention lessons based on the
students' results from Scantron Performance and
Achievement Series, as well as other assessment data
available through Scantron Analytics.

Academic
Support
Program

08/15/2018 05/23/2019 $0 Administration
, instructional
coach and
teachers

Posting LT Teachers will post the daily learning target and unwrap it
with their students at the beginning of the lesson.

Academic
Support
Program

08/15/2018 05/23/2019 $0 Administration
, instructional
coach and
teachers

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Leader in Me Symposium Administrators and Leader in Me Committee teachers will
participate in the Leader in Me Symposium. Content and
ideas learned at the symposium will be used as a
foundational component to assist in the implementation of
principles identified through the Leader in Me book study.

Professional
Learning,
Behavioral
Support
Program,
Academic
Support
Program

01/10/2019 05/23/2019 $7020 Administrator
s and model
teachers

Total $7020
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Title I Schoolwide

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Explicit Instruction Classroom teachers will use explicit instruction in problem
solving on a daily basis by using Math Flipbooks and other
strategies. Teachers will participate in Math Professional
Learning Teams by attending county meetings. In turn,
teachers will share strategies with peers through ongoing
professional development.  Teachers will utilize the
resources provided in the Title I School Resource Room to
increase student engagement.

Direct
Instruction

08/15/2018 05/23/2019 $10000 classroom
teachers and
administrators

New Kindergarten Unit One Reading Intervention Unit was transferred to a
Kindergarten unit to decrease class size.

Class Size
Reduction

08/15/2018 05/23/2019 $56000 Administration
, Teacher

Triumph Learning Triumph Learning Digital Math program used for
intervention and independent practice.

Academic
Support
Program

08/15/2018 05/23/2019 $1999 Teachers,
Administrator
s

Starfall Web based ELA instruction and independent practice. Academic
Support
Program

08/15/2018 05/23/2019 $270 Classroom
teachers and
intervention
teachers

Triumph Triumph a web based intervention program will be used for
as a curricular resource to implements CCRS. It provides
appropriate reading materials along with explicit instruction
and additional practice resources to assist teacher with
planning and instruction.

Technology 08/15/2018 05/23/2019 $2000 Teachers,
reading
coach,
interventionist
s, and
administrators
.

Reading Interventionists  Interventionist will provide instruction for all grade levels
using SPIRE, Guided Reading Strategies and other
instruction that supports CCRS.

Academic
Support
Program

08/15/2018 05/23/2019 $286456 Reading
coach,
resource
teachers and
interventionist
s

Parent Institute Parents will receive professional development. Professional
development sessions will provide parents with strategies
and materials to assist their children with language and
literacy development. Materials are titled: "Reading for
Success:  Engaging Parents in Literacy

Parent
Involvement

08/15/2018 05/23/2019 $3000 Administrator
s, reading
coach, ESL
teacher(s),
and ESL
translator

Scholastic PD and Materials Representatives from Scholastic will conduct training and
model Guided Reading Lessons for teachers. Materials to
enhance this instruction will be purchased.

Professional
Learning,
Direct
Instruction

07/01/2018 05/23/2019 $6898 Teachers,
Reading
Specialists,
Administration
, Scholastic
Personnel

Total $366623
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Title I Part A

Title I School Improvement (ISI)

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Tutoring Before School Tutoring for 5 weeks as a Booster for
struggling students occurred the first quarter of school. After
School Tutoring will be provided two days a week using
Compass Learning and other strategies later in the year.

Tutoring 08/15/2018 05/23/2019 $44170 Highly
Qualified
teachers
deliver all
services
during the
before and
after school
tutoring
program.

Total $44170

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Spelling City Spelling City provides on-line access to assist students with
the development of  literacy skills  through interactive
learning opportunities to practice phonics, spelling,
vocabulary, writing, and language arts.  This tool is used to
provide tasks of intervention and elevation for all classroom
students, specifically first through fourth grade.

Technology 08/15/2018 05/23/2019 $2776 Teachers and
administrators
.

Leader In Me Advanced Coaching, Creating Culture Professional
Learning

08/15/2018 05/23/2019 $10350 Administration
and all
Faculty and
Staff

Total $13126
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes MRA Survey

Results
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.0 

 

Statement or Question Response Rating
1. Questionnaire Administration All required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

Level 4

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis One or more of the stakeholder questionnaires

had an average item value below 3.20 (on a 5.0
scale). Results of stakeholder feedback
collected by the institution were indifferently
analyzed and presented with little clarity.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
According to the results of our staff survey, "Staff members enjoy coming to work each day, and are satisfied with their decision to pursue a

career path that gives them the opportunity to be involved in important work for children."

 

 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
We have continued satisfaction in staff and parents understanding that children can identify their own learning needs, can develop an action

plan with goals and can independently work on their school tasks to meet those goals.  
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
There are no other sources of data for stakeholder feedback. 
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Events at the school build community, establish culture, empower students' application of learning, and supports the school's mission.

Students' beliefs about their ability to grown and improve through hard work. . 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
Staff do not feel families are committed to the social and emotional development of their children.  Families surveyed agreed they do not

attend parental involvement activities. 
 
 
What are the implications for these stakeholder perceptions? 
 
We are implementing many parent participation activities, including our AMSTI Science Walkthrough, which had overwhelming parent

participation.  Administration has given grade level leaders access to Facebook manager, so they may share events in the classroom to

share the many things taking place across the campus and within classrooms. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
Per the Title I Parent Survey, parents also indicated that while the feel informed about parental involvement activities taking place, they do

not attend these activities. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3
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Title I Schoolwide Diagnostic 
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Introduction
 
This diagnostic tool is aligned to the requirements for Title I Schoolwide School as described in section 1114, Every Student Succeeds Act

(ESSA).  The comprehensive needs assessment (CNA) requirement is met by completing a School Process Profile and Summary Report.

The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement

plan. Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Gap

Statements and Causes for Gaps included in the Goals information address all four measures of data: student achievement data, school

programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The

Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6))

 

 

 
How was the comprehensive needs assessment conducted?  
 
The leadership team worked with county curriculum supervisors to analyze Scantron results given during the 2017-18 school year.  We

identified areas of focus and areas of strengths within our school.  Administrators met with our curriculum leadership team within our school

to share our findings.  We discussed strategies that may have contributed to our successes and various sources that will help promote

student success in areas of weakness including Guided Reading, purchase of fictional book sets, individualized small group instruction based

upon Scantron Performance Series data. 
 
 
What were the results of the comprehensive needs assessment?  
 
Reading:

 

Areas of Achievement:

The grade level with the most gains was 1st (+291) and 2nd(+284) grades.

Grade levels with the most students in Quartile 3 were 4th grade (49.5%) and 3rd grade with (45.8%).

Grade levels with most students to exceed their target goals were 4th grade (62%) and 2nd grade (56%).

 

Grade levels that showed the most overall growth in the area of reading is 2nd grade and 4th grade.

 

Areas in Need of Improvement:

The grade level with the least gains was Kindergarten (+128).

The grade levels with the most students in Quartiles 1 and 2 were 1st grade (64.8%) and K (63%).

Grade levels with the most students to not meet their targets was 1st grade (47%).

 

Grade levels in need of most overall improvement in reading is K and 1.

 

Math:

 

Areas of Achievement:

The grade level with the most gains was 1st (+237) and 2nd (+231).

Grade levels with the most students in Quartile 3 and 4 were 4th (60.2%) and 3rd (57.1%).

Grade levels with most students to exceed their target goals were 4th grade (74%).

 

Grade level with the most overall improvement is 4th grade who also scored in the 3rd Quartile overall. 

 

Areas in Need of Improvement:

The grade level with the least gains was K (+123).

The grade levels with the most students in Quartiles 1 and 2 was K(67%) and 1st(62.7%).

Grade levels with the most students to not meet their targets was 1st grade (49%).
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Grade levels in need of most overall improvement in math is K and 1.

 

ACT Aspire to Scantron Results (beg. 2018) for the past years were as follows:

 

Reading 3rd Grade       4th Grade

2015:     30%                29%

2016:     38%                34%

2017:     32%                38%

2018:     27%                36%

 

Math      3rd Grade       4th Grade

2015:     48%               58%

2016:     59%               57%

2017      61%               57%

2018:     41%               37%

 

Attendance:

2015: 94.3%

2016: 94.0%

2017: 97.9%

2018: 93.0%

 

 

 

 

 

 
 
 
What conclusions were drawn from the results?  
 
Our plan of action (including goals and strategies) to increase areas of weakness pertaining to the academic data are as follows:

 

Increase percentage of students scoring proficient on Scantron Reading 2019, with a special focus to increase proficiency in Tier 1

Instruction in Grades K and 1.

 

Strategies:

 

Develop a resource room for teachers and parents

High quality reading instruction

Reading Coach, Intervention Teachers

Guided Reading implementation

Quality intervention for struggling students
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Implementation of Dyslexia Intervention strategies using SPIRE

Provide professional development in Word, Guided Reading, Phonics, Bridges, and Edge

Use of Formative assessment data to drive instruction

Use Achievement series to to promote individualized instruction 
 
 
What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
Based upon MRA Results, our leadership team noted that teachers were perceived to be good role models (80%), teachers are motivated to

meet academic goals and parents believe in students' abilities (83%). 

 

School events were negatively perceived as building a sense of community, establishing culture, empowering students application of

learning, and supporting the school mission. (44%) Furthermore, the results of our Title I survey indicated that parents rarely attend school

events although based on the MRA parents believe they are involved.  Our team deducted that teacher perceptions and parent perceptions

of involvement are skewed.

 

Based on the demographic data, were noted positive trends in Reading among our Special Education demographics and a closing gap for

our Hispanic students in Math.  However, our gap continues to widen in Reading for Special Education students. 

 

Our ESL population continues to grow from 30% in 2017 to 32% in 2018 requiring continued focus on ELL training for our staff.

 

 
 
 
 How are the school goals connected to priority needs and the needs assessment? 
 
Our school goals are derived based upon the needs of our demographic make-up including our ESL population, our Economically

Disadvantages, and the school-wide academic data. 
 
 
 How do the goals portray a clear and detailed analysis of multiple types of data?  
 
We used averages from school-wide achievement in reading and math, I-now discipline refers and school-wide attendance along with

stakeholder survey results.  Then, we disaggregate the data to identify gaps in those areas, so we can address needs for specific groups

such as Special Education students, our Spanish speaking families, and families who are economically disadvantaged. 
 
 
How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?  
 
We use averages from school-wide data to determine the needs of our students in reading and math.  We incorporate programs that will

disaggregate data down to the individual child and then meet the needs of the learners individually by utilizing programs such as Guided

Reading and Compass.  We use the data to find gaps in specific groups such as Special Education, ELLs, and families who are

Economically Disadvantaged. 
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Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III))

 

 

 
Identify the strategies in the schoolwide plan that provide opportunities for all children, including each of the subgroups of

students (economically disadvantaged; students from major racial and ethnic groups; children with disabilities; and English

Learners) as defined in section 1111(c)(2) to meet the challenging State academic standards. 
 
Goal 1:

Increase Reading Proficiency for students at Foley Elementary School. 
 
 
Measurable Objective 1:

3% of All Students  will demonstrate a proficiency  increase  in Reading by 05/18/2018 as measured by comparing Fall  2017 (38%) and

Spring 2018 Scantron Performance Series scores. . 
 
 
Strategy1:

School and Community Literacy - Students and parents will receive training to complement teacher professional development in the area of

language arts in order to scaffold students' reading and writing achievement at home and at school.

Category: Develop/Implement Learning Supports

Research Cited: Parent involvement is linked to children's school readiness. Research shows that greater parent involvement in children's

learning positively affects the child's school performance, including higher academic achievement (McNeal, 1999; Scribner, Young, &

Pedroza, 1999; Sui-Chu & Willms, 1996; Trusty, 1998; Yan & Lin, 2002) and greater social and emotional development (Bredekamp &

Copple, 1997; Fantuzzo & McWayne, 2002). Simple interactions, such as reading to young children, may lead to greater reading knowledge

and skills (Snow, Burns, & Griffin, 1998). And, children with richer home literacy environments demonstrate higher levels of reading

knowledge and skills at kindergarten entry (Nord, Lennon, Liu, & Chandler, 2000).  
 

 

Activity - Parent Institute Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parents will receive professional development.
Professional development sessions will provide
parents with strategies and materials to assist
their children with language and literacy
development. Materials are titled: "Reading for
Success:  Engaging Parents in Literacy

Parent
Involvement 08/15/2018 05/23/2019 $3000 - Title I

Schoolwide

Administrators, reading
coach, ESL teacher(s),
and ESL translator

Activity - Parent Engagement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Live stream and video recordings of Parent
Reading Workshops and Parent Institute via
Facebook and the school website.

Academic
Support
Program
Technology
Parent
Involvement
Community
Engagement

08/15/2018 05/23/2019 $0 - No Funding
Required

Administrators,
Instructional Coaches,
Classroom Teachers, and
Counselors
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Strategy2:

 Guided Reading - Teachers will plan and provide instruction using CCRS. Also, teachers will use Guided Reading Strategies to teach grade

level standards.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Effective teachers provide varied, meaningful practice to ensure mastery and transfer of a skill to other meaningful reading

situations.  (Blair, Rupley, & Nichols, 2007). 
 

 

 

 

 

Activity - Language Translation Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Written and Oral communications will be
translated into Spanish for our EL families so
they may be actively involved in their child's
learning.

Community
Engagement 08/07/2017 05/25/2018 $0 - Other

BCBE employs personnel
who are able to translate
as needed. Local staff and
county staff.

Activity - Reading Interventionists Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

 Interventionist will provide instruction for all
grade levels using SPIRE, Guided Reading
Strategies and other instruction that supports
CCRS.

Academic
Support
Program

08/15/2018 05/23/2019 $286456 - Title I
Schoolwide

Reading coach, resource
teachers and
interventionists

Activity - Scholastic PD and Materials Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Representatives from Scholastic will conduct
training and model Guided Reading Lessons for
teachers. Materials to enhance this instruction
will be purchased.

Direct
Instruction
Professional
Learning

07/01/2018 05/23/2019 $6898 - Title I
Schoolwide

Teachers, Reading
Specialists, Administration,
Scholastic Personnel

Activity - Early Bird Intervention-Reading Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Before School Tutoring will be provided using
Read Naturally Live and assorted teaching
materials. First Grade students were tutored in
Beginning Reading Skills and progress into
appropriate higher level skills as needed.

Tutoring 08/28/2017 05/18/2018 $14224 - Title I
Schoolwide

Intervention Teachers,
Classroom Teachers and
Paraprofessionals

Activity - New Kindergarten Unit Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

One Reading Intervention Unit was transferred
to a Kindergarten unit to decrease class size.

Class Size
Reduction 08/15/2018 05/23/2019 $56000 - Title I

Schoolwide Administration, Teacher

Activity - Accelerated Reader Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will monitor the performance of their
students' performance with regards to
Accelerated Reader assessments within each
classroom. Teachers will set student goals
based upon Lexile Levels as determined by
Scantron Performance Series.

Academic
Support
Program

08/21/2017 05/25/2018 $5000 - Title I
Schoolwide

classroom teachers, media
specialist, and
administration
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Strategy3:

Interactive Learning - Teachers will use on-line access to assist students with the development of phonological awareness and literacy skills

through interactive learning opportunities.  Teachers will be able to use these tools to facilitate whole group and small group instruction as

well as support independent practice. These tools will specifically be used for students kindergarten through fourth grade.

Category: Develop/Implement Learning Supports

Research Cited:  
 

 

 
Strategy4:

Progress Monitoring - Students will be monitored weekly, bi-weekly or quarterly for reading progress based upon their tier of instruction.

Ongoing review of data will be used to drive instruction and to determine need for tiered intervention.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

Activity - Triumph Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Triumph a web based intervention program will
be used for as a curricular resource to
implements CCRS. It provides appropriate
reading materials along with explicit instruction
and additional practice resources to assist
teacher with planning and instruction.

Technology 08/15/2018 05/23/2019 $2000 - Title I
Schoolwide

Teachers, reading coach,
interventionists, and
administrators.

Activity - Spelling City Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Spelling City provides on-line access to assist
students with the development of  literacy skills
through interactive learning opportunities to
practice phonics, spelling, vocabulary, writing,
and language arts.  This tool is used to provide
tasks of intervention and elevation for all
classroom students, specifically first through
fourth grade.

Technology 08/15/2018 05/23/2019
$2776 - Title I
School
Improvement (ISI)

Teachers and
administrators.

Activity - Starfall Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Web based ELA instruction and independent
practice.

Academic
Support
Program

08/15/2018 05/23/2019 $270 - Title I
Schoolwide

Classroom teachers and
intervention teachers

Activity - ESGI Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ESGI is used by Kindergarten teachers for
Progress Monitoring of Reading and Math

Academic
Support
Program

08/15/2018 05/23/2019 $0 - No Funding
Required Teachers- Kindergarten

ACIP
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Strategy5:

ELL Instruction - Students who are English Learners will receive support from EL Teachers and Classroom Teachers.

Category: Develop/Implement Learning Supports

Research Cited:  
 

 
Goal 2:

Increase Math Proficiency for students at Foley Elementary School 
 
 
Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  increase in Mathematics by 05/23/2019 as measured by comparing Fall 2018

and Spring 2019 Performance Series Benchmark scores.. 
 
 
Strategy1:

Differentiation - Teachers will provide differentiated instruction and plan purposeful lessons, which are differentiated by content, process, or

product.  These lessons will be planned thoughtfully around the needs of all students.

Content: Multiple options for taking in information

Process:  Multiple options for making sense of the ideas

Product:  Multiple options for expressing what they know.

 

Category: Develop/Implement College and Career Ready Standards

Research Cited: Local 
 

Activity - Scantron and Compass Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use data from Scantron
assessments and Compass Learning Paths to
determine student progress and instructional
needs.

Academic
Support
Program

08/15/2018 05/23/2019 $0 - Other Administration, Teachers

Activity - Laminator/Copier Use for PM Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers use Laminator and Copier/paper to
make materials for implementation of Progress
Monitoring and Instruction

Academic
Support
Program

08/14/2017 05/25/2018 $9269 - Title I
Schoolwide Teachers, Admin, Staff

Activity - Sheltered Instruction Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

TerI Medina and BCBE Personnel will conduct
follow-up training to Kindergarten Teachers and
new staff in order to provide more effective
support for EL students.

Professional
Learning 10/30/2017 10/30/2017 $0 - Other BCBE EL Dept, Classroom

Teachers
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Strategy2:

Learning Targets - Identify and utilize purposeful learning targets based on guidance/pacing documents and the unwrapped standards and

plan lessons including whole group, small group, and independent tasks at the proper DOK level.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Local 
 

 

 
Strategy3:

Formative Assessments - Create and utilize formative assessments that require students to formulate responses to questions that have more

than one possible answer and require students to justify, written or orally, the response they give.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Local 
 

 

Activity - Compass Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will incorporate Compass Learning as
a center for students to work in their
individualized learning path in mathematics.

Academic
Support
Program

08/21/2017 05/25/2018 $0 - No Funding
Required

Administration,
instructional coach and
teachers

Activity - Problem Solving Tasks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use real-world problem-solving
tasks that encourage students to apply their
mathematical knowledge in a deep manner.
Students will defend their thinking during
mathematical discourse as a way to share their
mathematical reasoning.

Academic
Support
Program

08/15/2018 05/23/2019 $0 - No Funding
Required

Administration,
instructional coach and
teachers

Activity - Assessment Data for LT Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide instruction to students
based on learning targets from the previous
grade level that were not mastered as indicated
by the Performance Series Assessment and
other assessment data available through
Scantron Analytics.

Academic
Support
Program

08/15/2018 05/23/2019 $0 - No Funding
Required

Administration,
instructional coach and
teachers

Activity - Posting LT Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will post the daily learning target and
unwrap it with their students at the beginning of
the lesson.

Academic
Support
Program

08/15/2018 05/23/2019 $0 - No Funding
Required

Administration,
instructional coach and
teachers

Activity - Assesment Results Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will give students feedback on the
results of their exit slip and discuss ways to
improve or praise them for their mastery of the
skill(s).

Academic
Support
Program

08/15/2018 05/23/2019 $0 - No Funding
Required

Administration,
instructional coach and
teachers

ACIP
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Goal 3:

Incorporate positive behavior strategies to costively impact school culture and improve student achievement. 
 
 
Measurable Objective 1:

collaborate to increase student engagement by 05/23/2019 as measured by a decrease in office referrals by 3%. 
 
 
Strategy1:

Positive Behavior Support - The development of the LIM Lighthouse Team with representation from each grade level and special services to

give input toward the creation of effective expectations with monthly reviews and modifications as needed. Classroom teachers and other

school staff will follow Leader In Me and 7 Habits instructional design to encourage good behavior and character education.

Category: Develop/Implement Student and School Culture Program

Research Cited: School climate surveys and discipline records indicate that student threats and intimidation continue to be a major cause of

school disruption and must be improved. The Positive Behavior Support System is a proven system that has shown results in other schools

of a similar size and disposition as Foley Elementary School. 
 

 

 

Activity - PS/AS Test  Results Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide intervention lessons
based on the students' results from Scantron
Performance and Achievement Series, as well
as other assessment data available through
Scantron Analytics.

Academic
Support
Program

08/15/2018 05/23/2019 $0 - No Funding
Required

Administration,
instructional coach and
teachers

Activity - Parent Engagement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Live stream and video recordings of all parent
workshops, student performances, PTO
meetings, and honor roll assemblies will be
available to all parents and community via
Facebook and the school website.

Technology
Community
Engagement
Parent
Involvement
Academic
Support
Program

08/15/2018 05/23/2019 $0 - No Funding
Required

Administrators,
Instructional Coaches, and
Counselors

Activity - Leader in Me Symposium Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators and Leader in Me Committee
teachers will participate in the Leader in Me
Symposium. Content and ideas learned at the
symposium will be used as a foundational
component to assist in the implementation of
principles identified through the Leader in Me
book study.

Academic
Support
Program
Behavioral
Support
Program
Professional
Learning

01/10/2019 05/23/2019 $7020 - State
Funds

Administrators and model
teachers

Activity - Leader In Me Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Advanced Coaching, Creating Culture Professional
Learning 08/15/2018 05/23/2019

$10350 - Title I
School
Improvement (ISI)

Administration and all
Faculty and Staff
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Identify the instructional  strategies and  methods used  that strengthen the academic program in the school, increase the amount

and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and

courses necessary to provide a well-rounded education. 
 
Goal 1:

Increase Reading Proficiency for students at Foley Elementary School. 
 
 
Measurable Objective 1:

3% of All Students  will demonstrate a proficiency  increase  in Reading by 05/18/2018 as measured by comparing Fall  2017 (38%) and

Spring 2018 Scantron Performance Series scores. . 
 
 
Strategy1:

ELL Instruction - Students who are English Learners will receive support from EL Teachers and Classroom Teachers.

Category: Develop/Implement Learning Supports

Research Cited:  
 

 
Strategy2:

 Guided Reading - Teachers will plan and provide instruction using CCRS. Also, teachers will use Guided Reading Strategies to teach grade

level standards.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Effective teachers provide varied, meaningful practice to ensure mastery and transfer of a skill to other meaningful reading

situations.  (Blair, Rupley, & Nichols, 2007). 
 

 

Activity - Sheltered Instruction Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

TerI Medina and BCBE Personnel will conduct
follow-up training to Kindergarten Teachers and
new staff in order to provide more effective
support for EL students.

Professional
Learning 10/30/2017 10/30/2017 $0 - Other BCBE EL Dept, Classroom

Teachers

Activity - Scholastic PD and Materials Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Representatives from Scholastic will conduct
training and model Guided Reading Lessons for
teachers. Materials to enhance this instruction
will be purchased.

Professional
Learning
Direct
Instruction

07/01/2018 05/23/2019 $6898 - Title I
Schoolwide

Teachers, Reading
Specialists, Administration,
Scholastic Personnel
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Strategy3:

Interactive Learning - Teachers will use on-line access to assist students with the development of phonological awareness and literacy skills

through interactive learning opportunities.  Teachers will be able to use these tools to facilitate whole group and small group instruction as

well as support independent practice. These tools will specifically be used for students kindergarten through fourth grade.

Category: Develop/Implement Learning Supports

Research Cited:  
 

 

Activity - Reading Interventionists Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

 Interventionist will provide instruction for all
grade levels using SPIRE, Guided Reading
Strategies and other instruction that supports
CCRS.

Academic
Support
Program

08/15/2018 05/23/2019 $286456 - Title I
Schoolwide

Reading coach, resource
teachers and
interventionists

Activity - New Kindergarten Unit Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

One Reading Intervention Unit was transferred
to a Kindergarten unit to decrease class size.

Class Size
Reduction 08/15/2018 05/23/2019 $56000 - Title I

Schoolwide Administration, Teacher

Activity - Early Bird Intervention-Reading Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Before School Tutoring will be provided using
Read Naturally Live and assorted teaching
materials. First Grade students were tutored in
Beginning Reading Skills and progress into
appropriate higher level skills as needed.

Tutoring 08/28/2017 05/18/2018 $14224 - Title I
Schoolwide

Intervention Teachers,
Classroom Teachers and
Paraprofessionals

Activity - Triumph Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Triumph a web based intervention program will
be used for as a curricular resource to
implements CCRS. It provides appropriate
reading materials along with explicit instruction
and additional practice resources to assist
teacher with planning and instruction.

Technology 08/15/2018 05/23/2019 $2000 - Title I
Schoolwide

Teachers, reading coach,
interventionists, and
administrators.

Activity - Starfall Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Web based ELA instruction and independent
practice.

Academic
Support
Program

08/15/2018 05/23/2019 $270 - Title I
Schoolwide

Classroom teachers and
intervention teachers

Activity - Spelling City Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Spelling City provides on-line access to assist
students with the development of  literacy skills
through interactive learning opportunities to
practice phonics, spelling, vocabulary, writing,
and language arts.  This tool is used to provide
tasks of intervention and elevation for all
classroom students, specifically first through
fourth grade.

Technology 08/15/2018 05/23/2019
$2776 - Title I
School
Improvement (ISI)

Teachers and
administrators.
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Strategy4:

School and Community Literacy - Students and parents will receive training to complement teacher professional development in the area of

language arts in order to scaffold students' reading and writing achievement at home and at school.

Category: Develop/Implement Learning Supports

Research Cited: Parent involvement is linked to children's school readiness. Research shows that greater parent involvement in children's

learning positively affects the child's school performance, including higher academic achievement (McNeal, 1999; Scribner, Young, &

Pedroza, 1999; Sui-Chu & Willms, 1996; Trusty, 1998; Yan & Lin, 2002) and greater social and emotional development (Bredekamp &

Copple, 1997; Fantuzzo & McWayne, 2002). Simple interactions, such as reading to young children, may lead to greater reading knowledge

and skills (Snow, Burns, & Griffin, 1998). And, children with richer home literacy environments demonstrate higher levels of reading

knowledge and skills at kindergarten entry (Nord, Lennon, Liu, & Chandler, 2000).  
 

 

 
Strategy5:

Progress Monitoring - Students will be monitored weekly, bi-weekly or quarterly for reading progress based upon their tier of instruction.

Ongoing review of data will be used to drive instruction and to determine need for tiered intervention.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

Activity - Parent Institute Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parents will receive professional development.
Professional development sessions will provide
parents with strategies and materials to assist
their children with language and literacy
development. Materials are titled: "Reading for
Success:  Engaging Parents in Literacy

Parent
Involvement 08/15/2018 05/23/2019 $3000 - Title I

Schoolwide

Administrators, reading
coach, ESL teacher(s),
and ESL translator

Activity - Parent Engagement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Live stream and video recordings of Parent
Reading Workshops and Parent Institute via
Facebook and the school website.

Community
Engagement
Technology
Parent
Involvement
Academic
Support
Program

08/15/2018 05/23/2019 $0 - No Funding
Required

Administrators,
Instructional Coaches,
Classroom Teachers, and
Counselors

Activity - ESGI Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ESGI is used by Kindergarten teachers for
Progress Monitoring of Reading and Math

Academic
Support
Program

08/15/2018 05/23/2019 $0 - No Funding
Required Teachers- Kindergarten

Activity - Scantron and Compass Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use data from Scantron
assessments and Compass Learning Paths to
determine student progress and instructional
needs.

Academic
Support
Program

08/15/2018 05/23/2019 $0 - Other Administration, Teachers
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Goal 2:

Increase Math Proficiency for students at Foley Elementary School 
 
 
Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  increase in Mathematics by 05/23/2019 as measured by comparing Fall 2018

and Spring 2019 Performance Series Benchmark scores.. 
 
 
Strategy1:

DOK - Using guidance/pacing documents, each grade level will un-wrap their standards to determine the learning target (then the depth) that

each standard should be taught and assessed and plan instruction (whole group, small group, and independent tasks) accordingly.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Local 
 

 

 
Strategy2:

Learning Targets - Identify and utilize purposeful learning targets based on guidance/pacing documents and the unwrapped standards and

plan lessons including whole group, small group, and independent tasks at the proper DOK level.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Local 
 

 

Activity - Checking for Understanding Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will give checkpoints or summative
assessments that include questions at varying
DOK levels.

Academic
Support
Program

08/15/2018 05/23/2019 $0 - No Funding
Required

Administration,
instructional coach and
teachers

Activity - Math Activities Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide mathematics centers at a
DOK level 3 for students to have ample
opportunities to apply their knowledge of
learning targets at this level.

Academic
Support
Program

08/15/2018 05/23/2019 $0 - No Funding
Required

Administration,
instructional coach and
teachers

Activity - Posting LT Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will post the daily learning target and
unwrap it with their students at the beginning of
the lesson.

Academic
Support
Program

08/15/2018 05/23/2019 $0 - No Funding
Required

Administration,
instructional coach and
teachers
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Strategy3:

Formative Assessments - Create and utilize formative assessments that require students to formulate responses to questions that have more

than one possible answer and require students to justify, written or orally, the response they give.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Local 
 

 

 
Strategy4:

Differentiation - Teachers will provide differentiated instruction and plan purposeful lessons, which are differentiated by content, process, or

product.  These lessons will be planned thoughtfully around the needs of all students.

Content: Multiple options for taking in information

Process:  Multiple options for making sense of the ideas

Product:  Multiple options for expressing what they know.

 

Category: Develop/Implement College and Career Ready Standards

Research Cited: Local 
 

 
Strategy5:

Math Foundations  - Teachers will use AMSTI Investigations 3 and Go Math to teach CCRS with focus on foundational skills and operations

Activity - Assessment Data for LT Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide instruction to students
based on learning targets from the previous
grade level that were not mastered as indicated
by the Performance Series Assessment and
other assessment data available through
Scantron Analytics.

Academic
Support
Program

08/15/2018 05/23/2019 $0 - No Funding
Required

Administration,
instructional coach and
teachers

Activity - PS/AS Test  Results Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide intervention lessons
based on the students' results from Scantron
Performance and Achievement Series, as well
as other assessment data available through
Scantron Analytics.

Academic
Support
Program

08/15/2018 05/23/2019 $0 - No Funding
Required

Administration,
instructional coach and
teachers

Activity - Assesment Results Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will give students feedback on the
results of their exit slip and discuss ways to
improve or praise them for their mastery of the
skill(s).

Academic
Support
Program

08/15/2018 05/23/2019 $0 - No Funding
Required

Administration,
instructional coach and
teachers

Activity - Problem Solving Tasks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use real-world problem-solving
tasks that encourage students to apply their
mathematical knowledge in a deep manner.
Students will defend their thinking during
mathematical discourse as a way to share their
mathematical reasoning.

Academic
Support
Program

08/15/2018 05/23/2019 $0 - No Funding
Required

Administration,
instructional coach and
teachers

ACIP
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and algebraic thinking.

Category: Develop/Implement College and Career Ready Standards

Research Cited: "A just-released five year, $3 Million study shows that AMSTI is significantly effective in increasing student achievement.  In

math, the gains are equivalent to an extra 28 days of classroom instruction.  The study was funded by the US Department of Education and

conducted by the SERVE Center at UNC Greensboro and Empirical Education, Inc, an outside evaluation firm.  The study looked at students

in Grades 4-8 in both AMSTI and non-AMSTI schools."

 
 

 

 
Goal 3:

Incorporate positive behavior strategies to costively impact school culture and improve student achievement. 
 
 
Measurable Objective 1:

collaborate to increase student engagement by 05/23/2019 as measured by a decrease in office referrals by 3%. 
 
 
Strategy1:

Positive Behavior Support - The development of the LIM Lighthouse Team with representation from each grade level and special services to

give input toward the creation of effective expectations with monthly reviews and modifications as needed. Classroom teachers and other

school staff will follow Leader In Me and 7 Habits instructional design to encourage good behavior and character education.

Category: Develop/Implement Student and School Culture Program

Research Cited: School climate surveys and discipline records indicate that student threats and intimidation continue to be a major cause of

school disruption and must be improved. The Positive Behavior Support System is a proven system that has shown results in other schools

of a similar size and disposition as Foley Elementary School. 
 

Activity - Explicit Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will use explicit instruction
in problem solving on a daily basis by using
Math Flipbooks and other strategies. Teachers
will participate in Math Professional Learning
Teams by attending county meetings. In turn,
teachers will share strategies with peers
through ongoing professional development.
Teachers will utilize the resources provided in
the Title I School Resource Room to increase
student engagement.

Direct
Instruction 08/21/2017 05/25/2018 $10000 - Title I

Schoolwide
classroom teachers and
administrators

Activity - Tutoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Before School Tutoring for 5 weeks as a
Booster for struggling students occurred the
first quarter of school. After School Tutoring will
be provided two days a week using Compass
Learning and other strategies later in the year.

Tutoring 08/15/2018 05/23/2019 $44170 - Title I Part
A

Highly Qualified teachers
deliver all services during
the before and after school
tutoring program.

ACIP
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Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State

academic standards, through activities which may include-

 

•counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other

strategies to improve students' skills outside the academic subject areas

 

•preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and

technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit

while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early

college high schools

 

•implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services,

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et

seq.) 
 
Goal 1:

Increase Reading Proficiency for students at Foley Elementary School. 
 
 
Measurable Objective 1:

3% of All Students  will demonstrate a proficiency  increase  in Reading by 05/18/2018 as measured by comparing Fall  2017 (38%) and

Activity - Leader in Me Symposium Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators and Leader in Me Committee
teachers will participate in the Leader in Me
Symposium. Content and ideas learned at the
symposium will be used as a foundational
component to assist in the implementation of
principles identified through the Leader in Me
book study.

Academic
Support
Program
Behavioral
Support
Program
Professional
Learning

01/10/2019 05/23/2019 $7020 - State
Funds

Administrators and model
teachers

Activity - Parent Engagement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Live stream and video recordings of all parent
workshops, student performances, PTO
meetings, and honor roll assemblies will be
available to all parents and community via
Facebook and the school website.

Academic
Support
Program
Technology
Parent
Involvement
Community
Engagement

08/15/2018 05/23/2019 $0 - No Funding
Required

Administrators,
Instructional Coaches, and
Counselors

Activity - Leader In Me Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Advanced Coaching, Creating Culture Professional
Learning 08/15/2018 05/23/2019

$10350 - Title I
School
Improvement (ISI)

Administration and all
Faculty and Staff
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Spring 2018 Scantron Performance Series scores. . 
 
 
Strategy1:

ELL Instruction - Students who are English Learners will receive support from EL Teachers and Classroom Teachers.

Category: Develop/Implement Learning Supports

Research Cited:  
 

 
Strategy2:

School and Community Literacy - Students and parents will receive training to complement teacher professional development in the area of

language arts in order to scaffold students' reading and writing achievement at home and at school.

Category: Develop/Implement Learning Supports

Research Cited: Parent involvement is linked to children's school readiness. Research shows that greater parent involvement in children's

learning positively affects the child's school performance, including higher academic achievement (McNeal, 1999; Scribner, Young, &

Pedroza, 1999; Sui-Chu & Willms, 1996; Trusty, 1998; Yan & Lin, 2002) and greater social and emotional development (Bredekamp &

Copple, 1997; Fantuzzo & McWayne, 2002). Simple interactions, such as reading to young children, may lead to greater reading knowledge

and skills (Snow, Burns, & Griffin, 1998). And, children with richer home literacy environments demonstrate higher levels of reading

knowledge and skills at kindergarten entry (Nord, Lennon, Liu, & Chandler, 2000).  
 

 

 
Goal 2:

Incorporate positive behavior strategies to costively impact school culture and improve student achievement. 
 

Activity - Sheltered Instruction Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

TerI Medina and BCBE Personnel will conduct
follow-up training to Kindergarten Teachers and
new staff in order to provide more effective
support for EL students.

Professional
Learning 10/30/2017 10/30/2017 $0 - Other BCBE EL Dept, Classroom

Teachers

Activity - Parent Engagement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Live stream and video recordings of Parent
Reading Workshops and Parent Institute via
Facebook and the school website.

Technology
Academic
Support
Program
Community
Engagement
Parent
Involvement

08/15/2018 05/23/2019 $0 - No Funding
Required

Administrators,
Instructional Coaches,
Classroom Teachers, and
Counselors

Activity - Parent Institute Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parents will receive professional development.
Professional development sessions will provide
parents with strategies and materials to assist
their children with language and literacy
development. Materials are titled: "Reading for
Success:  Engaging Parents in Literacy

Parent
Involvement 08/15/2018 05/23/2019 $3000 - Title I

Schoolwide

Administrators, reading
coach, ESL teacher(s),
and ESL translator
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Measurable Objective 1:

collaborate to increase student engagement by 05/23/2019 as measured by a decrease in office referrals by 3%. 
 
 
Strategy1:

Positive Behavior Support - The development of the LIM Lighthouse Team with representation from each grade level and special services to

give input toward the creation of effective expectations with monthly reviews and modifications as needed. Classroom teachers and other

school staff will follow Leader In Me and 7 Habits instructional design to encourage good behavior and character education.

Category: Develop/Implement Student and School Culture Program

Research Cited: School climate surveys and discipline records indicate that student threats and intimidation continue to be a major cause of

school disruption and must be improved. The Positive Behavior Support System is a proven system that has shown results in other schools

of a similar size and disposition as Foley Elementary School. 
 

 

 

 
 
 
English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

Increase Reading Proficiency for students at Foley Elementary School. 
 
 

Activity - Leader in Me Symposium Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators and Leader in Me Committee
teachers will participate in the Leader in Me
Symposium. Content and ideas learned at the
symposium will be used as a foundational
component to assist in the implementation of
principles identified through the Leader in Me
book study.

Academic
Support
Program
Behavioral
Support
Program
Professional
Learning

01/10/2019 05/23/2019 $7020 - State
Funds

Administrators and model
teachers

Activity - Leader In Me Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Advanced Coaching, Creating Culture Professional
Learning 08/15/2018 05/23/2019

$10350 - Title I
School
Improvement (ISI)

Administration and all
Faculty and Staff

Activity - Parent Engagement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Live stream and video recordings of all parent
workshops, student performances, PTO
meetings, and honor roll assemblies will be
available to all parents and community via
Facebook and the school website.

Academic
Support
Program
Parent
Involvement
Technology
Community
Engagement

08/15/2018 05/23/2019 $0 - No Funding
Required

Administrators,
Instructional Coaches, and
Counselors
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Measurable Objective 1:

3% of All Students  will demonstrate a proficiency  increase  in Reading by 05/18/2018 as measured by comparing Fall  2017 (38%) and

Spring 2018 Scantron Performance Series scores. . 
 
 
Strategy1:

ELL Instruction - Students who are English Learners will receive support from EL Teachers and Classroom Teachers.

Category: Develop/Implement Learning Supports

Research Cited:  
 

 
Strategy2:

 Guided Reading - Teachers will plan and provide instruction using CCRS. Also, teachers will use Guided Reading Strategies to teach grade

level standards.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Effective teachers provide varied, meaningful practice to ensure mastery and transfer of a skill to other meaningful reading

situations.  (Blair, Rupley, & Nichols, 2007). 
 

 
Strategy3:

School and Community Literacy - Students and parents will receive training to complement teacher professional development in the area of

language arts in order to scaffold students' reading and writing achievement at home and at school.

Category: Develop/Implement Learning Supports

Research Cited: Parent involvement is linked to children's school readiness. Research shows that greater parent involvement in children's

learning positively affects the child's school performance, including higher academic achievement (McNeal, 1999; Scribner, Young, &

Pedroza, 1999; Sui-Chu & Willms, 1996; Trusty, 1998; Yan & Lin, 2002) and greater social and emotional development (Bredekamp &

Copple, 1997; Fantuzzo & McWayne, 2002). Simple interactions, such as reading to young children, may lead to greater reading knowledge

and skills (Snow, Burns, & Griffin, 1998). And, children with richer home literacy environments demonstrate higher levels of reading

knowledge and skills at kindergarten entry (Nord, Lennon, Liu, & Chandler, 2000).  
 

Activity - Sheltered Instruction Training Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

TerI Medina and BCBE Personnel will conduct
follow-up training to Kindergarten Teachers and
new staff in order to provide more effective
support for EL students.

Professional
Learning 10/30/2017 10/30/2017 $0 - Other BCBE EL Dept, Classroom

Teachers

Activity - Scholastic PD and Materials Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Representatives from Scholastic will conduct
training and model Guided Reading Lessons for
teachers. Materials to enhance this instruction
will be purchased.

Professional
Learning
Direct
Instruction

07/01/2018 05/23/2019 $6898 - Title I
Schoolwide

Teachers, Reading
Specialists, Administration,
Scholastic Personnel
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Strategy4:

Progress Monitoring - Students will be monitored weekly, bi-weekly or quarterly for reading progress based upon their tier of instruction.

Ongoing review of data will be used to drive instruction and to determine need for tiered intervention.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

 
Goal 2:

Increase Math Proficiency for students at Foley Elementary School 
 
 
Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  increase in Mathematics by 05/23/2019 as measured by comparing Fall 2018

Activity - Parent Institute Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parents will receive professional development.
Professional development sessions will provide
parents with strategies and materials to assist
their children with language and literacy
development. Materials are titled: "Reading for
Success:  Engaging Parents in Literacy

Parent
Involvement 08/15/2018 05/23/2019 $3000 - Title I

Schoolwide

Administrators, reading
coach, ESL teacher(s),
and ESL translator

Activity - Language Translation Services Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Written and Oral communications will be
translated into Spanish for our EL families so
they may be actively involved in their child's
learning.

Community
Engagement 08/07/2017 05/25/2018 $0 - Other

BCBE employs personnel
who are able to translate
as needed. Local staff and
county staff.

Activity - Parent Engagement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Live stream and video recordings of Parent
Reading Workshops and Parent Institute via
Facebook and the school website.

Parent
Involvement
Community
Engagement
Technology
Academic
Support
Program

08/15/2018 05/23/2019 $0 - No Funding
Required

Administrators,
Instructional Coaches,
Classroom Teachers, and
Counselors

Activity - Scantron and Compass Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use data from Scantron
assessments and Compass Learning Paths to
determine student progress and instructional
needs.

Academic
Support
Program

08/15/2018 05/23/2019 $0 - Other Administration, Teachers

Activity - ESGI Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ESGI is used by Kindergarten teachers for
Progress Monitoring of Reading and Math

Academic
Support
Program

08/15/2018 05/23/2019 $0 - No Funding
Required Teachers- Kindergarten
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and Spring 2019 Performance Series Benchmark scores.. 
 
 
Strategy1:

Differentiation - Teachers will provide differentiated instruction and plan purposeful lessons, which are differentiated by content, process, or

product.  These lessons will be planned thoughtfully around the needs of all students.

Content: Multiple options for taking in information

Process:  Multiple options for making sense of the ideas

Product:  Multiple options for expressing what they know.

 

Category: Develop/Implement College and Career Ready Standards

Research Cited: Local 
 

 
Strategy2:

Formative Assessments - Create and utilize formative assessments that require students to formulate responses to questions that have more

than one possible answer and require students to justify, written or orally, the response they give.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Local 
 

 

 
Goal 3:

Incorporate positive behavior strategies to costively impact school culture and improve student achievement. 
 
 
Measurable Objective 1:

Activity - Problem Solving Tasks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use real-world problem-solving
tasks that encourage students to apply their
mathematical knowledge in a deep manner.
Students will defend their thinking during
mathematical discourse as a way to share their
mathematical reasoning.

Academic
Support
Program

08/15/2018 05/23/2019 $0 - No Funding
Required

Administration,
instructional coach and
teachers

Activity - Assesment Results Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will give students feedback on the
results of their exit slip and discuss ways to
improve or praise them for their mastery of the
skill(s).

Academic
Support
Program

08/15/2018 05/23/2019 $0 - No Funding
Required

Administration,
instructional coach and
teachers

Activity - PS/AS Test  Results Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide intervention lessons
based on the students' results from Scantron
Performance and Achievement Series, as well
as other assessment data available through
Scantron Analytics.

Academic
Support
Program

08/15/2018 05/23/2019 $0 - No Funding
Required

Administration,
instructional coach and
teachers
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collaborate to increase student engagement by 05/23/2019 as measured by a decrease in office referrals by 3%. 
 
 
Strategy1:

Positive Behavior Support - The development of the LIM Lighthouse Team with representation from each grade level and special services to

give input toward the creation of effective expectations with monthly reviews and modifications as needed. Classroom teachers and other

school staff will follow Leader In Me and 7 Habits instructional design to encourage good behavior and character education.

Category: Develop/Implement Student and School Culture Program

Research Cited: School climate surveys and discipline records indicate that student threats and intimidation continue to be a major cause of

school disruption and must be improved. The Positive Behavior Support System is a proven system that has shown results in other schools

of a similar size and disposition as Foley Elementary School. 
 

 

 
 
 
Describe how the school  provides individual student academic achievement results and interpretation of the results to parents of

English Learners in a language they can understand. 
 
Our ESL department holds annual parent conferences to share them results of the WIDA assessment to create a plan for student success.

They work with classroom teachers to share best strategies for individual learners and provide professional development as needed.  We

have interpreters available on campus to meet with our non-English speaking parents and provided documentation when able in the parent's

home language. 
 

Activity - Leader in Me Symposium Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators and Leader in Me Committee
teachers will participate in the Leader in Me
Symposium. Content and ideas learned at the
symposium will be used as a foundational
component to assist in the implementation of
principles identified through the Leader in Me
book study.

Professional
Learning
Behavioral
Support
Program
Academic
Support
Program

01/10/2019 05/23/2019 $7020 - State
Funds

Administrators and model
teachers

Activity - Parent Engagement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Live stream and video recordings of all parent
workshops, student performances, PTO
meetings, and honor roll assemblies will be
available to all parents and community via
Facebook and the school website.

Academic
Support
Program
Parent
Involvement
Community
Engagement
Technology

08/15/2018 05/23/2019 $0 - No Funding
Required

Administrators,
Instructional Coaches, and
Counselors
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Component 3: Instruction by Qualified Staff (Sec.1112(c)(6))

 

 

 

 

 
Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments

most effectively address identified academic needs.  
 
The administration work to identify teachers who are best trained and demonstrate proficiency in the areas that best support the needs of our

students.  We work with school counselors, instructional coaches, classroom and resource teachers to use academic data including

Scantron, NSGRA, ESGI and weekly common assessments to determine best placement for students in the classroom or in school-wide

intervention programs. 
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals

meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state

requirements and licensing criteria for the grade
levels and subject areas in which the teachers
provide instruction? If no, what is the number
that has not met state requirements and
licensing criteria, and what is being done to
address this?

Yes
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Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV))

 

 

 
What is the school's teacher turnover rate for this school year?  
 
We had a 15% turnover this year.  The former administrator retired and 4 former employees were promoted to higher positions within the

county.   4 teachers retired. 9 teachers moved on to other schools, including 3 who moved out of district. 
 
 
What is the experience level of key teaching and learning personnel?  
 
48% of our teachers have obtained Master's degrees or higher. 
 
 
If there is a high turnover rate, list initiatives the school or school district has implemented to attempt to lower the turnover rate

(recruitment and retention strategies). 
 
We have a teacher mention program to provide support to new teachers.  We also include teacher input in making decisions regarding

school-wide instructional programs and activities.  We offer various opportunities for teachers to participate in leadership roles to further

develop their personal interests in education such as Leader in Me and the Guided Reading Cadres. 
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Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV))

 

 

 
Describe how data is used from academic assessments to determine professional development. 
 
We use school-wide assessment data to determine needs for PD in specific areas for Reading and Math.  We also use data to drive

decisions to provide ESL Sheltered Instruction PD and Guided Reading PD for specific grade levels based upon achievement gaps.  We let

our teacher data help drive mentor and coaching needs as well as peer observation opportunities or Individualized PD. 
 
 
Identify the professional development opportunities for teachers, principals, paraprofessionals, and  other school personnel to

improve instruction. 
 
AMSTI

Guided Reading Cadres

Sheltered Instruction

Leader In Me

CLAS Leadership Institutes

Local School PDs including MCS, Scholastic Guided Reading, Bridges, W.O.R.D., Edge, etc. provided by lead teachers

 
 
 
Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
We have two new teachers on campus that have been assigned a mentor teacher who receives coaching from county curriculum

department. 
 
 
Describe how all professional development is "sustained and ongoing." 
 
We have ongoing professional development throughout the year with Leader in Me and Scholastic Guided Reading.  We use teacher and

stakeholder feedback to determine areas of need. 
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Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V))

 

 

 
Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For

example, preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work

force.   
 
Goal 1:

Incorporate positive behavior strategies to costively impact school culture and improve student achievement. 
 
 
Measurable Objective 1:

collaborate to increase student engagement by 05/23/2019 as measured by a decrease in office referrals by 3%. 
 
 
Strategy1:

Positive Behavior Support - The development of the LIM Lighthouse Team with representation from each grade level and special services to

give input toward the creation of effective expectations with monthly reviews and modifications as needed. Classroom teachers and other

school staff will follow Leader In Me and 7 Habits instructional design to encourage good behavior and character education.

Category: Develop/Implement Student and School Culture Program

Research Cited: School climate surveys and discipline records indicate that student threats and intimidation continue to be a major cause of

school disruption and must be improved. The Positive Behavior Support System is a proven system that has shown results in other schools

of a similar size and disposition as Foley Elementary School. 
 

 

 

Activity - Parent Engagement Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Live stream and video recordings of all parent
workshops, student performances, PTO
meetings, and honor roll assemblies will be
available to all parents and community via
Facebook and the school website.

Academic
Support
Program
Community
Engagement
Parent
Involvement
Technology

08/15/2018 05/23/2019 $0 - No Funding
Required

Administrators,
Instructional Coaches, and
Counselors

Activity - Leader In Me Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Advanced Coaching, Creating Culture Professional
Learning 08/15/2018 05/23/2019

$10350 - Title I
School
Improvement (ISI)

Administration and all
Faculty and Staff
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Activity - Leader in Me Symposium Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administrators and Leader in Me Committee
teachers will participate in the Leader in Me
Symposium. Content and ideas learned at the
symposium will be used as a foundational
component to assist in the implementation of
principles identified through the Leader in Me
book study.

Behavioral
Support
Program
Academic
Support
Program
Professional
Learning

01/10/2019 05/23/2019 $7020 - State
Funds

Administrators and model
teachers
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Component 7: Teacher Participation in Making Assessment Decisions  (Sec.1114(b)(2))

 

 

 
What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments? 
 
We conduct quarterly meetings with our feeder pattern to analyze assessment data.  We bring our discussions back to share with faculty and

Leadership team members as well as conducting monthly PST meetings to analyze student progress. 
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards (Sec.1114 (7)(A))

 

 

 
What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
We utilize Scantron Analytics which includes assessment data from Scantron Reading and Math assessment and current grades along with

any pertinent data from WIDA or ACCESS as well as NSGRA results to identify students who are in need of Tier II and Tier III instruction.  
 
 
How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic

achievement assessment standards at an advanced or proficient level? 
 
Foley Elementary has protected times in grades 1 and 2 to provide push-in opportunities for Intervention teachers to deliver Spire Instruction

based on Dyslexia Screenings and/or ELL and Special Education teachers to have additional opportunities to provide support.  We also have

4 intervention teachers and 4 19-hour teachers who deliver specialized instruction to struggling students.   
 
 
Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of

academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
Based upon student needs as determined through Scantron Performance Data, students are able to access additional assistance though

tutorial services offered by classroom teachers in the mornings or afternoons. 
 
 
Describe procedures used to address challenges for each group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
 
Our migrant students and ELLs are given assistance by ESL Teachers who pull them daily for small group instruction based on their needs

from WIDA data from the previous year.  Our Economically Disadvantaged students are offered participation in the backpack program which

provides food for these students over the weekend when they may not have a meal.  Our Special Education population is served by

Resource Teachers who are familiar with each student's specific learning needs.  Neglected and/or Delinquent and Homeless students are

served by a variety of area agencies that work together with our counselors to assist students and their families.  The Turkey Take-Out

Program provides Thanksgiving groceries for needy families.  Our counselors also work with area agencies to help provide Christmas food

and toy for our neediest students. 
 
 
Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including

foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced

homemakers, and individuals with limited English proficiency. 
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N/A 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

(Sec.1114(b)(V))

 

 

 
List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
Title I

Alabama Math and Science Technology Initiative

Scholastic Guided Reading

 

Our leadership team comprised of Administration, Grade Level Representatives, and Resource teachers analyze data to determine the

needs of our students and design our goals.  We receive Title I funds which are used to reduce classroom sizes, provide Reading

Intervention teachers and programs that meet the needs of our students. Funds are also dedicated to providing before and after-school

reading and math tutoring to students who are identified through school-wide data as struggling learners. Programs such as Big Universe,

Triumph Learning and Leader in Me are purchased and professional development is provided to help achieve our schoolwide goals.  AMSTI

is a state funded program which provides hand-on learning opportunities with embedded technology to enhance instruction.  Our school

system has partnered with Scholastic to provide professional development and resources to our teachers to meet the individual needs of

learners.  We supplement that initiative with additional PD for our teachers using Title funding. 
 
 
How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, career and technical education programs, and schools implementing comprehensive support and

improvement activities or targeted support and improvement activities under section 1111(d)? 
 
Our local school system is using the Safe Kids Program in K-4 to address violence prevention with students through large group counseling.

Our students also have access to the Free/Reduced Lunch program to ensure each child's basic needs are met in order to support student

achievement.  
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Component 10: Evaluation (Sec.1114(b)(3)):

 

 

 
How does the school evaluate the implementation of the schoolwide program?  
 
Our Leadership team meets quarterly to discuss implementation of the progress towards our school-wide goals.  If modification is needed,

the team will collaborate to create necessary changes. The team is comprised of at least one representative from each grade level, special

education and resource (specialty) teachers. 
 
 
How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement? 
 
The Foley High School Feeder pattern administrators meet three times per year with BCBE supervisors to analyze data from Scantron

Performance Series data to determine gains, quartile, and percentage proficient in each grade level.  This data is analyzed with NSGRA

data to modify our activities toward our goals. 
 
 
How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
Foley Elementary looks at Gap Achievement data from Scantron Performance along with NSGRA and classroom grades to determine which

students were in danger of scoring non-proficient.  We look at individual grade level, classes and subroups to determine if our efforts are

worthwhile or need modification. 
 
 
What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
The regularly schedule meeting of the Leadership team at Foley Elementary starts the process of evaluation of our school-wide programs.

Each grade level and specialty area is represented.  We analyze data and collaborate to make adjustments in instruction for our students.

After each meeting, the representative meets with her/her grade level cohorts and they create a plan to implement the change in their grade

levels and classrooms. 
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Coordination of Resources - Comprehensive

Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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FTE Teacher Units

 

 

 

 
Provide the number of classroom teachers. 
 
81.73 
 
 

 

Label Question Value
1. Provide the number of Teachers assigned units. 81.79

Label Question Value
3. Provide the total of all salaries for the FTE Teacher Units. 4450249.0

Total 4,450,249.00
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Administrator Units

 

 

 

 
Provide the number of administrators. 
 
1.00 
 
 

 

Label Question Value
1. Provide the number of Administrator assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the FTE administrator units. 97310.0

Total 97,310.00
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Assistant Principal

 

 

 

 
Provide the number of Assistant Principals. 
 
2.00 
 
 

 

Label Question Value
1. Provide the number of Assistant Principal assigned units. 2.0

Label Question Value
3. Provide the total of all salaries for the Assistant Principal. 143477.0

Total 143,477.00
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Counselor

 

 

 

 
Provide the number of Counselors. 
 
2.5 
 
 

 

Label Question Value
1. Provide the number of Counselor assigned units. 2.5

Label Question Value
3. Provide the total of all salaries for the Counselor. 163681.0

Total 163,681.00
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Librarian

 

 

 

 
Provide the number of Librarians. 
 
1.00 
 
 

 

Label Question Value
1. Provide the number of Librarian assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Librarian. 64776.0

Total 64,776.00

ACIP
Foley Elementary School

SY 2018-2019 Page 84
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Career and Technical Education Administrator

 

 

 

 
Provide the number of Career and Technical Education Adminstrators. 
 
0.00 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education

Administrator assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Administrator.
0.0

Total 0.00
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Career and Technical Education Counselor

 

 

 

 
Provide the number of Career and Technical Education Counselors. 
 
0.00 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education Counselor

assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Counselor.
0.0

Total 0.00
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Technology

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Technology. 26487.0

Total 26,487.00
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Professional Development

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Professional Development. 7946.0

Total 7,946.00
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EL Teachers

 

 

 

 
Provide the number of EL Teachers. 
 
0.00 
 
 

 

Label Question Value
1. Provide the number of EL Teachers in FTEs. 0.0

Label Question Value
3. Provide the total of all funding for EL Teachers. 0.0

Total 0.00
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Instructional Supplies

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Instructional Supplies. 47329.0

Total 47,329.00
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Library Enhancement

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Library Enhancement. 8488.0

Total 8,488.00

ACIP
Foley Elementary School

SY 2018-2019 Page 91
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Instructional Personnel: $319152.90

Instructional Purchased Serv.: $23766.00

Instructional Supplies: $105165.00

Instructional Equip.:$20000.00

Parental Involvement: $7120.81

Professional Development: $29633.50

Equip. Serv.: $6500.00

Ext. Day: 7206.60 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
518544.81
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Services provided - funds not allocated directly to school 
 

Label Question Value
1. Professional Development Activities.

Provide the total.
0.0

ACIP
Foley Elementary School

SY 2018-2019 Page 93
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Services provided - funds not allocated directly to school 
 

Label Question Value
1. For English Learners.

Provide the total.
0.0
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
n/a 
 

Label Question Value
1. 21st Century Schools.

Provide the total.
0.0
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Title V

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
n/a 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
n/a 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
n/a 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
n/a 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
n/a 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
No Funds Reported 
 

Label Question Value
1. Provide the total 0.0
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Parent and Family Engagement 
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent and Family Engagement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I

Targeted Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done

electronically or by paper.
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Parent and Family Engagement

 

 

 
Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I

requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1)) 
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent and Family Engagement Diagnostic or the Title I Schoolwide Diagnostic.  Parent survey must be done annually but it can be done

electronically or by paper. 
 
 
Describe: 1) How there will be a flexible number and format of parent meetings offered, such as meetings in the morning or

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to

parental involvement; 2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State

the school's process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds

allocated for parent involvement are being used in the school.  (Sec. 1116(c)(2)(3)) 
 
The leadership and staff of Foley Elementary School have a strong belief in the importance of parental involvement and, therefore, have put

measures in place to offer parent meetings on a flexible schedule.  Our annual meeting to inform parents of the school's participation in Title I

and explain Title I requirements, including the 1% set aside and the rights of parents involved will occur on September 18th. 
 
 
Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.  (Sec.

1116(c)(4)(A)(B)(C)) 
 
Foley Elementary School believes in involving parents in all aspects of its Title I programs through the School Leadership Team. Parent

Involvement/Parent Advisory Committee, and Parent Teacher Organization meetings will be schedule throughout the year:  School

Leadership Team will meet quarterly, Parent Advisory Meeting quarterly, and Parent Teacher Organization quarterly.  Parent Workshops will

be offered during the school year.

 

1. Get the Facts Night-August 9th, 5:30

2. Meet the Teacher-August 13th, 1-3:30

3. Annual Title I Meeting-September 17th, 4:30

4. Parent Workshops: Technology used in the Classroom, Reading Data Reports, Using the Resource Room, ESL-Supporting my Child in

the Classroom, Helping My Child Become a Leader Workshop

5. Share Classroom Activities and Events through Facebook and School Website

6. Family Events:  Grandparents Breakfast, Trunk-r-Treat, School Dance-Halloween Bash, AMSTI Walkthrough

7. Annual Honor Roll Recognition
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Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated).  (Sec.1116(d)) 
 
Foley Elementary School revised its School-Parent Compact in the summer of 2018 at the request of the School Leadership Team.  The

compact is developed through a coordinated effort by the Leadership Team and Parent Advisory Committee.  All parents were given a copy

of the new compact at the beginning of the school year.  The compact was explained to the parents by homeroom teachers, and they will be

asked to sign the compact signifying their commitment to working in partnership with the school in ensuring that their child is successful in

school. The compact is reviewed during parent-teacher conferences to remind everyone of their responsibilities to ensure student success.

The school compact is updated each year during the summer.  
 
 
Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. (Sec.

1116(c)(5)) 
 
Foley Elementary utilizes an online parent survey that allows parent the opportunity to be involved in major decisions regarding important

issues pertaining to the school quarterly as needed.  In addition, the School Leadership Team Title I Committee reviews, evaluates, and

revises it Continuous Improvement Plan.  The committee consists of Parents and one community member.  During the review process, all

parents are notified of the review through notices sent home in our parent communication  folders.  Parents are notified the plan is under

review, a copy of the plan is available for review in the office an don the school website, and parents have the right to give input regarding the

revision of the plan.  In addition, parents will be given opportunities at each PTO meeting to express concerns or suggestions regarding the

School Improvement Plan.  The notice, also, states that after the plan is finalized an approved if a parent finds the plan to be unsatisfactory,

they have the right to file  a grievance according to the Baldwin County Board of Education grievance procedure. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity and parental and family

engagement).

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement.   (Describe)

 
 
Foley Elementary School will establish routines, procedures, and events that will allow for parent involvement and family engagement as

outlined in our Parent-School Compact and through the Student Handbook.  We will work as a school community to provide opportunities for

parents to learn about school programs, technology used, and how to best support student learning.  We will vary times and programs to

meet the needs of all families.  We will use multiple facets to share this information and reach all stakeholders. 
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Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
Professional Development is provided to the faculty and staff regarding the importance of parent and community involvement with the

success of children.  Extensive training in Leader in Me will provide the basis for strategies to involve parents. Our teacher also receive

ongoing training in Guided Reading to support individualized learning instruction.  In addition, we are building a Teacher/Parent Resource

Center filled with learning games and activities.  These tools will be available for check-out from the school.   
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe)

 
 
At parent meetings throughout the fall, Foley Elementary presents information about Title I programs, the curriculum, and forms of academic

assessment used.  Parents learn about priority goals in reading and math.  They, also, learn how to schedule parent-teacher conferences

and are reminded of how they can participate in decisions related to the education of their children.  State assessment  scores are sent home

at the beginning of the year.  Ongoing assessment reports are sent home at midterm and the end of the quarter. Workshops are scheduled to

assist parents in helping their children in technology, reading and mathematics.  Assessment scores are presented and reviewed at the Title I

meeting at the beginning of the year.  Parents are invited to Parent Orientation Night where reading, science, technology, and math goals.

An interpreter is provided at Title I meetings and PTO meetings to communicate with these parents.  Foley Elementary School will offer

workshops for Hispanic parents to support their students in Reading as well as assist them in learning the English language.  In addition,

documents are provided, to the extent practical, in Spanish. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:
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Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe)

 
 
Foley Elementary offers Parent Orientation Nights and Parent Workshops to give parents the opportunity to gain information about curriculum

and instruction.  Useful handouts and websites are given to the parents during these activities to better equip parents in assisting their

children with academics.  Foley Elementary also offers parents of ESL students the assistance of an interpreter to make sure that information

is appropriately conveyed to them.  Computers with internet access and English language instruction are in the library for parental use.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
Foley Elementary School ensures that all letters or materials that are sent out to parents are in an understandable format.  E-mails, text

messages, and voicemails can be sent in English and Spanish using School Messenger.  We also offer assistance when we meet with

parents by having an interpreter at those meetings as they are needed. 
 
 
Describe how the school will ensure the provision for participation of parents and family members (including parents and family

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of

migratory children), including providing information and school reports required under section 1111 in a format and, to the extent

practicable, in a language such parents understand. (See ESSA Sec. 1117(f)) 
 
All information sent home is translated into Spanish, including teacher development materials, school newsletters, and school reports, to the

extent possible.  During parent workshops or presentations, translators are available to present the information and assist Spanish speaking

families. 
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